	QMS PROCESS AUDIT NONCONFORMANCE REPORT

	Process / Area: 
ISO 9001 Clause Number:



	Finding:



	Evidence:



	Impact of Nonconformance (check all that apply): 
 FORMCHECKBOX 
 Performance
  FORMCHECKBOX 
 Risk
 FORMCHECKBOX 
 Variation
 FORMCHECKBOX 
 Waste

	Explanation of Impact:



	ISO 9001 Requirement:




	CORRECTIVE ACTION

	Correction – What was immediately done to fix the problem / symptom?



	Root cause analysis – Ask “why did this happen?” as many times as you can…

Operator error is not acceptable!  Why did the process allow the operator to make the error?

	1st Why?



	2nd Why?



	3rd Why?



	4th Why?



	5th Why?



	Corrective Actions Required to address cause(s) / Attempt to “error proof” the process:



	Verification of Corrective Action Effectiveness – Reviewed at every future audit until closed:

Closed?   Yes FORMCHECKBOX 
 No FORMCHECKBOX 

  Date:
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